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25 March 1977 


MEMORANDUM FOR: Director of Communications 
Director of Data Processing 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 
Chief, Information §& Privacy Staff, DDA 
Chief, Information Systems Analysis Staff, DDA 


FROM 
Chief, Management §& Assessment Staff, DDA 


SUBJECT : DDA Office Management Conferences 


1. In the normal course of events, we would schedule 
our bi-monthly management conferences covering the period 
February and March to commence about mid-April. However, 
priority commitments for April are so numerous that attempting 
to squeeze into the April calendar the review of the objec- 
tives for February and March would be almost impossible. 


2. As a one-time expedient, Mr. Blake has approved 
modification of the management conference schedule. As listed 
below, the next two management conferences will cover a 
three-month review rather than the usual two-month period. 


Period Conference Date 
Feb-Apr 1977 May (as listed on attached) 
May-Jul 1977 Aug (detailed schedule will 


be forwarded later) 


3. In addition to discussion of each Office objective 
for the three-month period, February through April, this 
management conference will also provide the opportunity for 
review and discussion of the status of the Annual Personnel 
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SUBJECT: DDA Office Management Conferences 


Plan (APP) as of S31 March. The format for the APP status re- 
port will be forwarded to you within the next few days. 


4. Since it is planned to brief Mr. Blake and Mr. 
Malanick on the status of the Directorate APP in advance of 
the individual Office Management Conferences, it is requested 
that your APP report be forwarded no later than 29 April to 

permit consolidation and analysis. Timing for writteBTAebdtts 
on the status of action plans will be in accordance with the 
normal schedule. 


Attachment: 
Management Conference Schedule for May 


cece A/I/DDA 
DDA/ CMO 
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MANAGEMENT CONFERENCES 
MAY 1977 
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(Conferences should last approximately 1 hour.) 
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